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This workshop provided the opportunity for staff, curriculum and educational developers in medicine, dentistry, veterinary medicine and health professions to meet together as part of a Special Interest Group (SIG). The day was facilitated by the authors and Nigel Purcell. Full details of the workshop, including resources and presentations, can be found on the MEDEV website at INSERT URL
Background: the Special Interest Group

At a meeting held on 8 June 2006 it was agreed to form a SIG for staff, curriculum and educational developers in medicine, dentistry, veterinary medicine and health professions. It was further agreed that the SIG’s remit would be to:

· Create a community of practice amongst educational/staff developers to address strategic issues

· Provide a forum for discussion and debate on strategic and policy issues in healthcare education

· Foster an educational development community response to the changing situation in healthcare education

· Provide a mechanism for supporting and mentoring colleagues

· Support the process of leadership and management in healthcare education

· Provide opportunities for engagement with centres of innovation

The SIG links to two other activities supported by MEDEV: the Resource Archive for Teachers Trainers (RAFTT) project, led by Nigel Purcell, and a JISC-funded mini-project led by Clare Morris and Judy McKimm Supporting a community of MEDEV professional developers. . 

Workshop report
The 19 November workshop focussed on one of the SIG core themes: to support leadership and management development of participants through a focus on leading and facilitating educational change. The workshop was framed around a collaborative leadership approach aimed at sharing ideas, challenges and educational practice. The specific aims of the workshop were to provide a forum for participants to:

· Enhance their understanding and awareness of key national policy agendas that impact on healthcare education and identify strategies for meeting these agendas

· Further develop leadership knowledge and skills and consider their role as change agents

· Participate in professional networking, planning of collaborative activities and the further development of the SIG’s activities

Participants defined their own Learning needs from the workshop as:

· To understand more about context, policy and challenges

· Strategies for implementing change

· Ideas about managing constantly shifting contexts

· Looking for ideas on how to facilitate change, inspire and improve morale

· Desire to collaborate and look after ourselves

· Changing personal and institutional contexts

· Ideas for encouraging others in change 

· Strategies linked to new and changed roles

· Struggling – support – exposed to models of management and leadership in health/medicine etc

· Ammunition and ideas for ‘pockets of resistance’

· Time out and a chat

· Tips to facilitate change

· Hearing conversations

· Policy across organisational boundaries, making links, with little power

· Making individuals work as teams

· How to manage conflict

· Gathering and sharing ideas for educational change in research contexts

· Organisational cultures that foster change – SIG

· Work together to enjoy and embrace change and have a voice 

Participants were involved in a number of interactive, small group activities and discussions, interspersed with presentations. Supporting documents on educational change and leadership and were provided prior to and during the workshop. 
Key presentations were given as triggers for activities, discussion and dialogue.
Clare Morris spoke about the JISC project and how this related to the SIG. She also gave a personal viewpoint on some of the current policy agendas and how these impacted on the development and delivery of a new masters’ in medical education programme at Bedfordshire and Hertfordshire Postgraduate Medical School.

Nigel Purcell (MEDEV) spoke about the Higher Education Academy accreditation scheme and the Professional Standards Framework and highlighted some of the issues for staff and faculty developers involved in ensuring that programmes meet the Standards.  
Judy McKimm and Faith Hill led the sessions on educational leadership and change management. Judy gave an outline of some of the theories behind leadership and change management with a particular focus on leading organisational change through collaborative leadership. Faith spoke about the experiences of establishing a faculty development programme which included leadership training at the University of Southampton as a case study example. She highlighted the advantages of working with key stakeholders to develop a approach. These presentations and subsequent discussions led to an activity geared around participants thinking about how to build leadership capacity and capability within organisations. Participants were asked to consider and share their own experiences and identify some of the key features around ideas for faculty leadership development, whether this is about skills or more, and about the support they have or that they might need. 
The workshop activities were framed around the COINNS model of professional development (McKimm, 2007):

Challenges

Opportunities 

Ideas

Needs

Next Steps
This model enables participants to identify key issues that concern them around a structured framework and leads to generation of ideas and opportunities for further professional development. The following sections summarise the outputs of the group activities. 
Challenges

· Money – difficult to plan, role of SHAs
· Practice led commissioning

· SHA reorganisation, workforce planning and restructuring, changing boundaries, confusion, setbacks and delays
· Changing role of deaneries

· External negotiations

· IM&T – changing technology, generation X -> Y, flexible learning, disruptive technologies eg. health informatics, patient data systems
· Patients and lay people as teachers, changing role/involvement of service users

· Widening participation (U/G)

· New roles, integrated curriculum and teaching

· Interprofessional learning

· Impact of RAE

· Competition vs collaboration

· Increasing and decreasing student numbers

· International masters programmes

· Balance between undergraduate and postgraduate courses/students 

· NHS firewalls

· Pressure on NHS to deliver teaching  - GP, STC, consultants contracts
· NHS policy changes and competing agendas
· Changing health care provision: Foundation hospitals and Trusts, PCTs, private providers
· Darzi’s agenda

· Tooke report: MMC, MTAS

· Global health issues/services: HIV, TB, Public health

· NHSLS, LDAs (learning development agreements)

· Impact of large number of agencies and organisations: PMETB, GMC, QAA, HEA, AME
· Quality frameworks and external regulators – QAA, GMC, NMC, GDC, GSCC and PMETB

· Transparency

· Health trends – what is a doctor? What is a nurse?

Opportunities
· Learning development agreements (LDAs) with new funding opportunities 
· New Quality assurance arrangements and accountability – access to new sources of funding
· Alignment of undergraduate and PMETB QA processes
· Electronic collection of data
· Trust executive responsible for education
· Action research, generation of new knowledge, scholarship and raising the profile of education through collaboration 
· Curriculum alignment - responsiveness
· Vision
· New culture – leadership, responsive, openness
· Student focus - customers
· Delivery – technology, access to information, communication

· Staff with new roles and career patterns, job satisfaction

· New collaborations, sharing, engaging with new faculties/HEIs, new communities of critical learning professionals eg. medicine and law – crossing boundaries
· Working interprofessionally, inter-disciplinary working, culture changes
· Community health care development (Darzi)
· Lifelong learning 
· Sharing ideas across undergraduate and postgraduate education

· Our own development – growing role models and ‘walking the talk’

· Organisational development: transparency of values, clarifying direction, discovery, dialogue and narrative

· Translation – fast track – research into NHS, leadership and educational practice – linking learning (people, places, things)

· Rapid response – transferable skills eg, engineering, geography, medicine, charitable trust

Ideas about leadership development within HEIs
Participants worked in small groups on a ‘thinking strategically’ activity. They were asked to consider the following:

· How do we build leadership capacity and capability into healthcare education within our organisation?

· Which are the skills needed in your institution? Is it more than skills?

· How will you develop capacity and capabilities across the faculty?

· What support do you have within the institution and what more support do you need, from within and outside the institution? 

· Delegating power and responsibility
· Time for strategic thinking
· Vision distributed into achievable targets
· Is leadership defined/explicit?
· To effect change you have to be a manager (NHS)?
· Leading from the front or from behind/within?
· Creating the environment for effective change
·  Skills and competencies
· Power
· Qualities of leadership
· Clash of old and new paradigms

· Comfortable with risk

· Listening first and talking last
· Spotting and using potential

· Use of provocative/liberating questions – appreciative enquiry

· Appreciation 
· Investing in people

· Identification of skills and talent

· Communication

· Definition of academic and clinical role – protected and valued time for teaching

· Ring fenced funding – joined up policies for education and training

· Driven by values – quality rather than targets

· Vision

· Raising awareness of leadership as a skill

· Defining leadership – different from management, authority to communicate

· Models of leadership – what is a leader? , self awareness, leaders emerge

· Look at skills, recognise potential and motivation

· Clear about levels of leadership, contacts

· Leadership as a journey

· Training for leadership and ongoing mentoring and training, not just a one off

· Energy and motivation to be leaders

· Faculty – courses, programmes, mentorship, learning from other sectors

· Support – none at present

· OU model:

· Personal leadership programme: resources, same for all

· Strategic decision, senior champions

· 2 weeks course

· Dependent on facilitation

· Sustainable – support network

· Budget – HR, public vs private

· high pay, low turnover

· Investment in staff

· Transparency and time

· Reward – teaching vs research

· Look outside for resources eg. WP

· ‘Middle management’ onside

· Mentoring scheme

Needs
In the final session, participants were invited to write up on post-its their vision for the SIG and identify their own personal/professional needs

Networking

· Networking

· Opportunities for face to face networking

· Networking for enabling collaborative endeavours

· Networking with enthusiasts that share energy, enthusiasm and hope
· Developing links with generic staff developers

Sharing up-to-date information and expertise and developing and exchanging ideas 

· Exchange of ideas regarding cultural change within organisations 

· Sharing of ideas and strategies to aid and facilitate change

· Get ideas

· Collaborating with other HEIs facing similar challenges

· To facilitate cross- institution collaboration in staff development

· Alignment to a progressive new institution(s) carrying out development work

· A place to share knowledge about the context of change and innovative practice
· Access to experts and ideas

· Sharing ideas, resources, perspectives, good practice and networking

· Examples of good practice

· Information about policy changes – online
· Forum and virtual forum for exchange/review/demonstration of resources and ideas (e-learning and e-assessment)

· A source of information and support

· Possibility of continued dialogue on issues of educational development in the healthcare environment 
· Delivery of local leadership training

A safe place for discussion and debate
· Place to try out new ideas

· To be a safe discussion arena and dialogue for members – to help when there are challenges and opportunities

‘Making a difference’

· To really make a difference and have an impact 
· Turn vision into action

· To provide a unified voice for change in education – and possibly a voice for reason

· To contribute to a tangible and dynamic group that will advise and inform re good practice – external networking

· Credentialise expertise of faculty developers

· To provide evidence (feedback) that we as individuals can really make a difference

· Be part of a national community of developers

· Engagement with a wider context

Research and scholarship

· Journal club
· Collaborative working, researching and writing
· Developing leadership as a bona fide academic subject within medical education

· To benefit from participation in a scholarly (research/evidence based) group in the subject – leading academic development

Personal development

· Personal development

· Options for mentoring one another

Next Steps - Future activities
It was agreed to identify and agree a process for developing an on-line facility to support the SIG. This will link closely to the RAFTT project activities and enable SIG members to access and share a range of resources relevant to their role as well as provide a communication forum. It was also agreed to explore links with other staff/professional development organisations such as SEDA and to identify opportunities for SIG members to formalise their learning and development from meetings and other activities. 
It is planned to hold two meetings for the SIG in 2008. The first will be held at the University of Bedfordshire ‘Bridges’ CETL on 15 May and the second is planned to be  held in conjunction with the ASME national conference at Leicester in September. The next meeting will establish the aims, purpose and a timetable of activities for the SIG as well as continue the focus on leadership development. One of the ideas that emerged from the workshop is to establish an on-line collaborative writing forum which will produce papers and ultimately an on-line ‘journal’. This idea will be further explored and developed at the May meeting. 

Future meetings will offer masterclasses on topical issues for staff and educational developers. Meetings will be held in various locations with a view to enabling members to explore different educational and learning environments. 
Education, curriculum and staff developers involved in medical, dental, veterinary medicine and healthcare education are encouraged to join the SIG. For further information please contact Nigel Purcell at nigel@medev.ac.uk.  
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