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This workshop provided the opportunity for staff, curriculum and educational developers in medicine, dentistry, veterinary medicine and health professions to meet together as part of a Special Interest Group (SIG). The day was led by the authors, with contributions from Nigel Purcell (MEDEV Subject Centre), Reg Dennick (University of Nottingham), John Spencer (University of Newcastle-upon-Tyne) and Mark Gamble (University of Bedfordshire). Full details of the workshop, including resources and presentations, can be found on the MEDEV website at www.medev.ac.uk 
Background: the Special Interest Group

The SIG was established in June 2006 and three meetings have been held to date. SIG members have defined its remit to: 
· Create a community of practice amongst educational/staff developers to address strategic issues

· Provide a forum for discussion and debate on strategic and policy issues in healthcare education

· Foster an educational development community response to the changing situation in healthcare education

· Provide a mechanism for supporting and mentoring colleagues

· Support the process of leadership and management in healthcare education

· Provide opportunities for engagement with centres of innovation

The SIG links to two other activities supported by MEDEV: the Resource Archive for Teachers Trainers (RAFTT) project, led by Nigel Purcell, and a JISC-funded mini-project led by Clare Morris and Judy McKimm Supporting a community of MEDEV professional developers. 
Workshop report
The workshop focussed on taking forward the SIG core themes identified and agreed at the earlier meetings with a specific focus on developing the online site to support the community of practice. It had been agreed to identify and agree a process for developing an on-line facility to support the SIG through the JISC-funded project. This links closely to the RAFTT project activities and aims to enable SIG members to access and share a range of resources relevant to their role as well as provide a communication forum.
This workshop provided opportunities for SIG members to experience working in the University of Bedfordshire ‘Bridges’ CETL, to work collaboratively to refine the aims and purpose of the SIG, to develop a pilot online community of practice for the SIG and to participate in professional development activities around leadership, academic writing and development for skills teaching. The workshop was framed around a collaborative leadership approach aimed at sharing ideas, challenges and educational practice.  Participants were involved in a number of interactive, creative, small and large group activities and discussions, hands-on online learning and development, interspersed with presentations and demonstrations as triggers for activities, discussion and dialogue.
The workshop was structured to enable participants to engage in a series of interlinked activities which together enabled the core set of SIG goals to be achieved. The SIG aims to provide opportunities for:
· Networking

· Sharing up-to-date information and expertise and developing and exchanging ideas

· A safe place for discussion and debate

· ‘Making a difference’

· Research and scholarship

· Personal development

Morning sessions

Nigel Purcell (MEDEV) introduced the day and spoke about the role and remit of the MEDEV Subject Centre in supporting the SIG for educational and staff developers. 

Clare Morris spoke about the JISC project and how this related to the SIG and she and Mark Gamble demonstrated and explained the key features and functionality of the pilot site which is hosted on the ‘BREO’ online learning environment. They also pointed out issues and expectations regarding consent and confidentiality. 
The rest of the morning was led by Clare Morris and Judy McKimm, focussing on enabling the participants to engage in a number of practically based activities using the CETL resources. These combined leadership development and personal development through engagement with the online environment. 

Judy McKimm introduced Michael Fullan’s model of ‘leading in a culture of change’ (2001, p.4) which is a model of educational leadership and change management based around key elements which when brought together help to develop and embed leadership capacity. Fullan suggests that if leaders can manage to combine moral purpose; understanding change; relationship building; knowledge creation and sharing and coherence-making within an approach that embodies enthusiasm, hope and energy, they will gain commitment of members to change. The results are that ‘more good things happen and less bad things happen’.  Following discussion of the model and how this relates to the SIG, participants were invited to engage in a series of face to face and online activities under each of the elements Fullan identifies so as to (a) use and apply the Fullan model to visioning change (b) become familiar with the online tools and (c) develop the SIG further conceptually and practically. 

In addition to the online activities and discussions, some of the other creative resources in the CETL were used. Images of the CETL learning spaces can be found at: http://www.beds.ac.uk/bridgescetl/gallery/learningspaces. The C-space (Creative space) provided rich opportunities to work collaboratively and individually, both face to face (e.g. writing on the walls, finding postcards to capture metaphors of leadership)  an on-line (e.g using discussion boards, blogs, journal club pages and wikis). This allowed a real time ‘capturing’ of experiences of learning on-line and an exploration of the possible functionality of the on-line space with regards to supporting and sustaining this emerging community of practice. Specific examples included:
Relationship building

Introducing themselves alongside the creation of personal home pages (internal to SIG) on the on-line site. Participants were invited to use the huge whiteboard wall to link themselves and their leadership roles and activities through a ‘Leaders as connectors’ activity. This facilitated the relationship building and coherence making element, generating lots of conversation through making connections of people, roles, activities and places. 
Moral purpose

The idea of moral purpose was explored individually by inviting those present to chose from a range of visual images, those which captured something of the type of educational leader they felt they were and the type they aspired to be. They then discussed this with other participants in small groups, supporting relationship building. This was linked to an on-line activity where participants explored the moral purpose of the SIG through a wiki and discussed the ways in which they felt aligned to the apparent  moral purpose(s) of the organisations they worked within. 

Knowledge creation and sharing 

There was a thoughtful discussion about the benefits of having a journal club where SIG members could post a favourite article and lead a reading group discussion around this. Clare Morris had posted an exemplar and encouraged those present to explore and contribute after the SIG event. The group also discussed other resources they might share on-line, including links to RAFTT and the possibility of using the wiki or blog tools to engage in collaborative writing or to seek feedback on writing in progress. This linked in closely to the afternoon workshop led by John Spencer.
Coherence-making 
 Participants actively engaged in developing the online environment and using it to generate discussion and debate on a range of educational and leadership topics. A challenge was set to log onto the site within two weeks and do something new. 

Afternoon sessions
As part of the ‘sharing good practice’ remit of the SIG, Reg Dennick facilitated a session focusing on faculty development for skills teaching. Following a brief reminder of relevant learning theory, he presented a model of practical skills teaching (which involved making origami shirts) in which the participants were invited to engage as ‘students’ and then critique from their own educational experience. 
One of the ideas that emerged from the earlier workshops was to establish an on-line collaborative writing forum which will produce papers and ultimately an on-line ‘journal’. John Spencer led a session in which he outlined some of the challenges, pitfalls and opportunities for those wishing to publish in a range of settings including academic peer-reviewed journals, books and online publications. This led to a lively discussion and an agreement that the SIG would utilise the online CoP site (through wikis and discussions) to support members wishing to share ‘works in progress’ and receive feedback as well as to explore ways of writing more collaboratively, more creatively (using a range of publication media) and generating inputs from wider groups of SIG members.  It was agreed that whilst the JISC project was ongoing, in order to facilitate the ‘safety’ of members, the pilot online community would continue to be a ‘membership’ body.  This will be reviewed as part of the project evaluation in July 2009. Access to the site will therefore be restricted to SIG members who would agree to adhere to the online etiquette regarding feedback, sharing of information and confidentiality agreed at the workshop. 
It was also agreed to explore links with other staff/professional development organisations such as SEDA and to identify opportunities for SIG members to formalise their learning and development from meetings and other activities. An agreement was made that to take forward the SIG development, members would feed back to the co-ordinators some of the things that they would do to contribute to the SIG and what they wanted the SIG to do for them. The co-ordinators agreed to define some next steps for the SIG. 
The workshop evaluations indicated high levels of enthusiasm for developing both the face to face and on-line communities. Participants enjoyed opportunities to explore a range of on-line collaborative tools while in a supported environment and could see the potential for developing their use as tools to support their professional development e.g. through engagement in on-line reading groups, through developing joint papers and through peer dialogue about aspects of practice as educational and staff developers. 

Future SIG activities
As requested by SIG members, meetings will be held in various locations with a view to enabling members to explore different educational and learning environments. The next face-to-face meeting of the SIG will be held as a pre-conference workshop (on 10 September 2008) at the ASME national conference at Leicester in September with a further meeting in December 2008/January 2009. Future meetings will offer masterclasses on topical issues for staff and educational developers. 
The SIG offers developmental, networking and collaborative opportunities and a source of information, sharing and generating ideas and support for isolated individuals. It offers opportunities for action research, generation of new knowledge, scholarship and raising the profile of education.  Education, curriculum and staff developers involved in medical, dental, veterinary medicine and healthcare education are encouraged to join the SIG and participate in workshops and/or the activities of the online community. For further information please contact Nigel Purcell at nigel@medev.ac.uk. or clare.morris@beds.ac.uk if you would like to join the SIG on-line community.
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