HEFCE funded FDTL 4 Project

Developing Tomorrow’s Leaders in Health and Social Care Education

Briefing note

This project is being led by the University of Leicester in partnership with Imperial College London; The University of Leeds Medical School; University College, Northampton and Liverpool John Moore University. The project director is Professor Stewart Petersen from Leicester Warwick Medical School and the Project Manager is Judy McKimm. The project has been supported by the Council of Heads of Medical Schools and the Deans of Faculties for Nursing, Midwifery and Health Visiting, HESDA (now part of the Leadership Foundation for HE) and three Subject Centres (now part of the HE Academy). 

Aim of the project

The project aims to develop and deliver a development programme for aspiring leaders of health and social care education, modelled on an agreed specification for skills and competencies. The framework will include opportunity for up to 70 staff to be equipped with the skills necessary to:

· manage and enhance the quality of students’ learning experience across the HEI/ NHS/ Social care interface

· manage change and the development of health and social care education

· work within a well established network to ensure rapid spread of good practice

It is planned that the final version of the programme will be rolled out to HEIs  through collaboration with the new Leadership Foundation for HE and also by embedding the programme in institutional staff development programmes so as to assist organisations in succession planning for leaders in health and social care education.

The framework for the leadership development programme was developed through an action research model involving consultation with HEIs and a range of individuals working in the area of leadership, with participants and with mentors.  The programme offers a flexible ‘menu’ of activities including residential and one-day events and opportunities for meetings with mentors and workplace visits. Participants can, if they wish (although this is not mandatory) work towards a SEDA accredited Developing Leaders award and/or a Postgraduate Certificate in Higher Education Leadership, validated by the University of Leicester. 

Outcomes of the project

· A validated, accredited and tested educational leadership programme available to institutions which can be embedded in organisational staff development programmes

· A website and VLE (virtual earning environment) which includes development activities relating to educational leadership and supporting resources

· A cohort of 70 individuals who have been through the programme and who are better prepared to lead in health and social care education

	The leadership programme

Aims  

· To provide a learning environment which will enable participants to develop, reflect on and analyse their own capacity for leadership in health and social care education
· To raise participants’ awareness of the wider HE, NHS and Social Care contexts and how they as future leaders may contribute towards managing development and change

· To enable participants to develop leadership competencies and to work with HEIs to ensure that participants are given the opportunity to develop their work based skills and move into leadership roles as appropriate   

Outcomes

As a result of participating in the programme, participants should be able to:

· Demonstrate effectiveness in aspects of leadership and management appropriate to their own context

· Utilise more effectively their ability to use interpersonal, organisational and coping skills

· Use their specialist skills and knowledge appropriately in the HE context

· Produce a realistic and achievable Personal Development Plan for meeting the goals associated with leadership in health and social care education through reflection and appropriate support and feedback

Key topics:

· Exploring concepts of leadership 

· Understanding the HE/ NHS/Social care context and environment 

· Strategic management and leading change

· Managing and leading people

· Decision making and risk taking

· Educational quality and managing performance

· Developing a personal leadership style

· Self-awareness 

· Vision and values 

· Time management and prioritising

· Communication and interpersonal skills 

· Leading and building teams

· Career planning and management

Accreditation and assessment

The programme is accredited by SEDA under the Professional Development Accreditation Framework. It is planned that all participants will maintain a portfolio throughout the programme as a record of their professional development and that those participants who wish to qualify for a “Developing Leaders” award will be required to submit their portfolios as part of a formal assessment process. If participants wish to work towards a credit bearing award, then they can submit additional assignments as part of the Postgraduate Certificate in Higher Education Leadership accredited by the University of Leicester.


Participants

The leadership development programme is intended for individuals who are seeking a career in senior educational leadership/management and who are currently responsible for a significant component of a health or social care programme or are a head of division or department.  Although there are no stringent entry criteria and no course fees are associated with the programme materials and events, individuals need to receive institutional support in the form of being allowed to take time out to participate in events and other activities. 

The programme for the first cohort of 25 participants began in October 2003 and finishes in November 2004. A second cohort began their programme in October 2004 and one for senior managers/leader will commence in January 2005.  Participants are consulted about their specific learning needs prior to the start of the programme.

The programmes include five one or two-day events designed to address topical and relevant leadership issues; the establishment of a formal network of participants with access to generic staff development events; and regionally based Action Learning Sets.  We seek to identify and embrace in the design good practice examples and relevant learning opportunities that exist both nationally and abroad.  

Participants will be enabled to:

· Access formal training events with expert facilitators

· Access a virtual learning environment and website.

· Develop a personalised development programme

· Have a named/trained mentor

· Audit their skills and competencies against an agreed specification

· Participate in a network of Action Learning Sets

Mentors 

We recruited and trained approximately 75 mentors to support participants on the three leadership development programmes. The mentors usually comprise senior leaders in institutions which deliver high quality health and social care education. They are central to the ongoing support and development of the participants as they progress through the scheme and mentors have experience in HE leadership and management.  Each mentor is responsible for one participant (normally unconnected to their own institution or subject discipline/profession).  

The role of mentors:

1. to provide support for their mentees via face-to-face contact, email and telephone

2. to assist mentees in specific tasks including an audit of existing skills and competencies and the completion of personal action plans. Supporting documentation to assist the mentors will be provided by the project team

3. to provide feedback to the project team on the progress of their mentees (within the bounds of confidentiality) and on the overall project outcomes  

4. to advise on dissemination and continuation strategies and to participate in the project evaluations
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