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The purpose of appraisal is not just to review your assessment results, but to look at the progress you are making towards becoming a doctor.  Medical School is not just about getting through the exams, but helping you with your personal and professional development, challenging your thoughts, ideas and principles and laying the foundations for a challenging professional life. Your appraiser will be a senior academic within the medical school, and is also likely to be a personal tutor. You will not be appraised by your own Personal Tutor, but they have been contacted; you may find it useful to prepare for this with a chat with your Personal Tutor.

Your Appraiser and you will agree some outcomes and complete a proforma by the end of the session. One copy will be for your personal records (and you may like to keep it in a file with your preparatory notes for the session) – another copy will go on your student record and a third sent to your Personal Tutor. This is so that they are kept informed and can help you .

Preparation:

You have been sent a breakdown of your assessment results so far. Spend some time looking at these – and also look at your various logs books, coursework and feedback that may help you consider not just the results, but how you got there (e.g. what skills did you develop),  (PPD, Ethics, SSM mark sheets , audit of study time etc)

Make notes below; these are for your own reflection and you need not show these to your appraiser, unless you want to.

Do you think the results you obtained were a fair reflection of the work you put in?

Think about how you worked or studied – was it always appropriate / efficient?  Give an example of where it went well, what you are pleased about and why.

Is there anything over the year that you didn’t do as well in or learn as much from as you could have? How might you  approach something like this differently again? 

The General Medical Council identifies working in a team an an early essential skill for all doctors. 

Think about team work – can you give an example of where it went well and why – and then an example of where it did not seem to work so well and why.  These can be examples either from your own personal experience or examples that you observed or talked about that made an impact on you.

Has anything this year changed your views on what being a doctor is about? – either made you less or more enthused about your career choice??

How would you measure a successful next year?? What would you like to do to ensure this happens (both personally and in your undergraduate career)?

Is there anything else you would like to discuss in this appraisal meeting in relation to your own personal or professional development?
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Your student will be having annual appraisal later this month.  Every student is being sent the enclosed information – it provides them with a breakdown of their assessment results, and also some preparatory work in the form of reflection that we are asking them to do before the meeting.  

We would like the Personal Tutors to be involved in the process, and we are therefore asking you for any comments / concerns you have about your student you feel should be addressed.  We will be sending you a copy of the agreed outcomes and your student will be encouraged to discuss them with you. The overall aim is to help our students achieve the best they are capable of – not just enough!!

I have met / had contact  with my student                                times

Format …………………………………………………………………………………………………….

(phone, e-mail, meeting – where ? etc)

Anything (not breaking confidentiality and your personal relationship with your student) that you feel are important points to bring out.

Positives:

Things that could be approached better:

I have had limited contact / knowledge of student so feel unable to comment reliably   

If you would prefer to discuss this in person, the appraiser for your student will be………. And their contact info is, or feel free to contact …...
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APPRAISAL RECORD FORM – year 1

STUDENT NAME

APPRAISER

DATE

	TOPIC
	OUTCOME  NOTES

	Overview of the year’s academic progress, including assessment outcomes


	

	Positive evaluation:

What went well during the year, what achieved of last years’ objectives


	

	Personal learning needs identified


	

	Activities planned / to be considered over next academic year


	



Referral to Dean / sub-Dean of Students                      

……………………………………………..                …………………………………………………..

Student signature




Appraiser signature




GUIDELINES AND PREPARATION FOR STUDENTS 


             BEFORE  APPRAISAL SESSION





(School of Medicine – but could be adapted to any discipline)








UNDERGRADUATE MEDICAL STUDENTS APPRAISAL


Personal Tutor





Personal Tutee :
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